mmw BROWORKS

caling fast with up to 66/100 points wo

WEBFLOW ENTERPRISE
READINESS RESULTS

You're approaching enterprise territory. A small pilot (Branching
+ SSO + approvals) will reduce risk and unblock speed.

Note: Advisory guidance with optional next steps, no commitments required.



02 AT-A-GLANCE

WHAT THIS MEANS

Growth is introducing collaboration, security, and reliability needs. A
measured pilot proves value, quantifies impact, and builds the
ousiness case, without a full commitment.

Signals we detecteo

@ Muiltiple editors and occasional Emerging compliance or IT
simultaneous changes involvement (SSO/SCIM requests)

@ CRM/marketing integrations @ Regional expansion or early
driving more complex flows localization needs

You're near enterprise readiness, pilot to de-risk
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STRENGTHS & GAPS

Where you're strong
Clear growth path and
v/ | Increasing content
velocity
\/ CRM/automation
foundation for scale

Executive interest in
reliability and
governance

STRENGTHS & GAPS

What could hold you back

Concurrent editing can
X cause conflicts or
. . rework

X Fragmented access
control increases risk

| 4
@ D
X Ad-hoc approvals slow
releases under pressure
A 4
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RECOMMENDATIONS

RECOMMENDATIONS

No-regret moves (do these now)

@ Formalize a two-stage

approval (editor - owner)

@ Define access tiers and

audit cadence

f/then triggers

If editors >10 or conflicts
persist = adopt
Branching across high-
change templates

If IT requests central
access — implement
SSO/SCIM

It 5+ locales or regional
teams — build
L ocalization governance

If contracts cite uptime/
response — negotiate
SLAS

@ Implement performance SLOs (e.g.,
LCP <2.5s, INP <200ms) with monitoring

@ Document integration/data
flows (PIl handling, consent)

Feature shortlist

o Easily manage updates
to workflows

SSO/SCIM +role
granularity

o Approvals and
auditability

Priority support / SLAS
on critical paths
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THREE PATHS
YOU CAN TAKE

° Path

Stay on
Standard

Do next: approvals, monitoring, access tiers.
Re-check in 60-90 days.

e Path

Pilot

on1-2

- Publish lead time
- Error/rollback rate
- Incident MTTR (time to recover)

\_

Enterprise

workflows

Do next: 30-day pilot with Branching + SSO; measure:

THREE PATHS YOU CAN TAKE

G Path

Full
Enterprise
rollout

Do next: expand pilot learnings into governance + SLAS.
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TIMELINE & OUTCOMES

06
Expected outcomes
v Fewer conflicts v Faster approvals v Improved realiability v Clear go/no-go data
Our migration process
Week 1 Week 2 Week 3
UX & governance
Ul & performance

Results and client reviews!

3X

Website visitors grew by 3x in the
first month since launch

SW

New website completely redesigned
and migrated from WordPress

VISA == .
FRANCHISE Vetted Biz

Stefan and his team we very helpful in supporting us with our
WordPress to Webflow website migration. They have all the skills
and experience to help with this sort of project. They also helped
us improve our design and messaging so that we could have an
even better user experience.

JACK FINDARO

- w Co-founder of Vetted Biz
] ) & Visa Franchise

Build & handoff

Broworks are amazing, talented, and hardworking people. They
are very creative (always coming up with new ideasl) and a
pleasure to work with.

ANASTASIA HAMEL
Marketing Director at Epiq
Solutions & Xiphos Systems

2X

We designed and developed 2 large
websites and full brand identity

20%

Increase in conversion first 3 months
after launching
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07 ENGAGEMENT MODEL

HOW WE CAN
WORK TOGETHER

Built to match your readiness profile. Month—-to-month,
transparent, and outcomes-driven.

What's included

@ Pilot 1-2 high—-change workflows @ SSO/SCIM readiness with IT;
with Branching + approvals access tiers + audit cadence

@ Performance SLOs & alerts; measure
lead time, rollback/errors, MTTR, LCP/INP

Optional add-ons Cadence & terms

(Governance | ocalization KPI Weekly pilot End-of-month Shared Slack
templates readiness dashboard standup decision memo + kanban
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PICK YOUR
NEXT STEP

BOOK A FREE CONSULTATION €@ Q(EEP EXPLORING Q>

©Broworks. All rights reserved.
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Kralja Milana Obrenovica 18, 26000 Pancevo, Serbia

We use your inputs only to generate this report. We don’t sell or share data. Guidance only, not legal/security advice.



