BROWORKS

You're enterprise ready more than 67/100 points won on a quiz

WEBFLOW ENTERPRISE
READINESS RESULTS

Your operating model aligns with Webflow Enterprise,
governance, security, and SLAs will deliver immediate value.

Note: Practical recommendations and optional next steps, no commitments required.



02 AT-A-GLANCE

WHAT THIS MEANS

You're already operating at enterprise scale. Formal governance,
centralized identity, and contracted reliability will reduce risk,
accelerate publishing, and support global growth.

Signals we detecteo

@ Multi-team collaboration with Strong security/compliance posture
frequent simultaneous editing (e.9., SSO, SOC?2/ISO, custom SLAS)

@ Complex integrations and data @ Global presence and multi-
flows with business impact language content ops

You match Enterprise: implement governance + SSO/SCIM + SLAs now
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03 STRENGTHS & GAPS

STRENGTHS & GAPS

Where you're strong What could hold you back

Mature team structure ! 1 Without Branching,

v andcontent X collaboration creates
throughput N . bottlenecks and errors
Security and . | Lack of SLAs exposes

v compliance X  youtoavoidable
awareness - .~ downtime risk

: : : Inconsistent localization
v/ gcaa?l; ariven marketing X | standardscancause
. . brand drift
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RECOMMENDATIONS

RECOMMENDATIONS

No-regret moves (do these now)

@ Establish governance (RBAC,
approvals, audit)

@ Define global performance
SLOs and observability

2

04

Implement SSO/SCIM and
deprecate local accounts

Map PIl data flows and confirm
lawful basis/retention policies

@ Create a living incident
response runbook

f/then triggers

v

It multiple teams publish
concurrently — enforce
Branching by default

If vendor risk management
IS active — finalize SLAs and
support tiers

If regions are adding locales
— institute Localization
governance (source of truth,
change control)

Feature shortlist

v

Manage versions of
high-update templates

SSO/SCIM + granular
roles & audit

SLAs with priority
support and uptime
commitments

| ocalization
governance &
translation QA

mmes BROWORKS

WEBFLOW ENTERPRISE READINESS
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05 THREE PATHS YOU CAN TAKE

THREE PATHS
YOU CAN TAKE

° Path

e Path

Stay on
Standard Staged .

®
Short-term only: risk of bottlenecks/compliance gaps. E nte rp rI Se

Do next: 6-10 week phased plan—governance — identity I u I I

— Branching - SLAs — localization.

| s st s Enterprlse
rollout

Do next: parallel tracks by team/region; change
management & training plan.
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TIMELINE & OUTCOMES

Expected outcomes

v Faster cycle time v Fewer incidents

Our migration process

Week 1 Week 2

UX & governance

v Contractual reliability

TIMELINE & OUTCOMES

v Consistent global ops

Week 3

Ul & performance

Results and client reviews!

3X

Website visitors grew by 3x in the
first month since launch

SW

New website completely redesigned
and migrated from WordPress

VISA == .
FRANCHISE Vetted Biz

Stefan and his team we very helpful in supporting us with our
WordPress to Webflow website migration. They have all the skills
and experience to help with this sort of project. They also helped
us improve our design and messaging so that we could have an
even better user experience.

JACK FINDARO

- w Co-founder of Vetted Biz
] ) & Visa Franchise

Build & handoff

Broworks are amazing, talented, and hardworking people. They
are very creative (always coming up with new ideasl) and a
pleasure to work with.

ANASTASIA HAMEL
Marketing Director at Epiq
Solutions & Xiphos Systems

2X

We designed and developed 2 large
websites and full brand identity

20%

Increase in conversion first 3 months
after launching

=== BROWORKS WEBFLOW ENTERPRISE READINESS
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07 ENGAGEMENT MODEL

HOW WE CAN
WORK TOGETHER

Built to match your readiness profile. Month—-to-month,
transparent, and outcomes-driven.

What's included

RBAC + multi-step SSO/SCIM rollout, deprecate
approvals and change @ local accounts; SLAS + ops
control; Branching by default dashboards

@ L ocalization governance (source
of truth, translation QA, variants)

Optional add-ons Cadence & terms

Incident/ Training & Migration sprint Fortnightly Quarterly drills Shared Slack
rollbackdrills =~ enablement (3 weeks) OpS review & training + kanban
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PICK YOUR
NEXT STEP

BOOK A FREE CONSULTATION €@ Q(EEP EXPLORING Q>

©Broworks. All rights reserved.
Owned by Broworks, company registered in Serbia.
Kralja Milana Obrenovica 18, 26000 Pancevo, Serbia

We use your inputs only to generate this report. We don’t sell or share data. Guidance only, not legal/security advice.



